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Fiber Tracker Schedule

Fiber Tracker Mechanical Assembly

¢ Critical path is ribbon mounting

+ Can mount 4/day with extended shifts (270 to do, C1,2,4,5,6,7,8)

— Looking into alternate adhesive - 6/day (ribbon fab can keep up)
e Adds contingency to schedule

UZELT LA LD SE ‘ Al ggmtr I [ars |owl [or ; 9|92m I [awas |owt [or ;129|9 gltr I [ars |orT o

1 |= FIBER TRACKER FABRICATION 236w Mon 7/3/95  WAfed 3//00 | v
2 Tracker Engineering Design 105 w Tue 1/2196 Wed 211/08 E

8 | Ribbon/Waveqguide Connector Fabrication 2224w Mon 7/3/95 Sat 11.20/09 : v

28 | Fiber Procurement 2132w Mon 713195  Tue 928199 :

'35 | Cylinder Procurement 1202 w Sun 8397 Sat 121199 :

82 | Ribbon Production 154.7 w Thu 172197 Fri 1:21/00 :

124 Ribbon Mounting 116w Mon 117397 Wed 2M1M6:00 :

165 YWaveguide Rodting 50w hon 8rar9g Fri 8/8/99 g E

166 | Calibration System 42w Tue 1124998  Thu 9/23/99 —

72| Assembly Engineering 51w Thu10/15/98 Wed 10/13/99 :

188 Tracker Assembhy 27w Fri 9/3/09 Wed 3100 :"'__'
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Fiber Tracker Schedule
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124 =l Ribbon Mounting 116w Mon 11397 Wed 2/16:00
125| Perform Mounting R&D Sw  Mon 113597 Mon 1712598
126 Finalize Toaling Design 20w Mon 1143987 hion 476198
127| Finalize Mounting Procedures 0w Wed 1/6/89 Wed 1/6/89
128] Setup Mounting Facilitv-Chib 4wy Man 61598 Fri 626598 4
129 Pracure and Fabricate Mounting Machine 19w Tue 477998 Wed 8719598
130 Perfarm Mounting Machine Final Assemb 3w Thu 820098 Tho 9010598
131] Perfarm Mounting Machine Final Setup ar 5w Frigr 1598 Thu 10015598
132 Debug Ribbaon Mounting Procedures | 20w Thu 1/7889  Thu 872799
136 = Mount Ribhons 316w Mon 7iZEM9  Wed 2M1600
137 | Cylinder 3B A 3w Mon TI26099 Tho 8712639
138 Cylinder 3B Stereo alinnment ad Fri8M1ar99  hon 81699
139 Cylinder 3B 5 3w Tue 81799 Thu 872089
140 Cylinder 8 Glue Tests 1w Fri 9r3im9 Thu 8/9i849
41| Cylinder 8 Alignment 3d  Thu®3009  Sat10/2/99
142] Cylinder 2 A 10d Mon 1074085 Thu 10514099
143] Cylinder 8 5 10d  Fri10A5983  Tue 10726099
144] Cylinder 7 Alignment Jd| Wed 1002799 Fri 10/29:00
145] Cylinder 7 A Bd  Sat10020098 Mon 1178089
146] Cylinder 7 5 Bd  Tue 117333 Wed 1171783
147 Cylinder 6 Alignment 3d Thu 1111899 Sat 1120000
148] Cylinder 6 4 Gd  Mon 11022088 VWed 121099
149 Cylinder 6 5 Gd  Thu 12288 VWed 1258009
150 Cylinder 5 Alignment 3d  Thu12/9/99 Sat12/11.99
151] Cylinder 5 4 Sd Mon 12013598 Fri121 704
152] Cylinder 55 hd  Sat12M18/98 Thu /800
153] Cylinder 4 Alignment 3d Fri1/7/00 Mon 1/10:00
154] Cylinder 4 A 4d  Tue1M100 Fri 171400
155 Cylinder 4 5 id Sat1M1a00  Wed 1019500
156 Cylinder 2 Alignment 5d|  Thu120000 Tue 1/2500
157 Cylinder 2 A 3d wved 1726000 Fri 152800
158] Cylinder 2 5 ad Sat 1728000 Tue 211400
159 | Cylinder 1 Alignment 5d|  Wed 2200 Tue 2/8:00
60| Cylinder 1 4 ad Wed 2900 Fri 2111400
61| Cylinder 1 5 3d  Mon 21400 VWed 21800
162 M2-First Cylinder Complete 0w Thu 872089 Thu 872089
163 | Cylinders 867 Comnplete 0.2w  The TI10/99  Thu T178/99 :
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Fiber Tracker Schedule
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VLPC Cassettes
Uikl Likiice ‘ Duration |~ Start ‘ Finish @129|g£3 EEN[E |Q129|9(1183 ETI[ER |@129|g@ga EEI[E |@220|D£3 [Gaa |@220|D$3

1 |= VLPC CASSETTE MANUFACTURE 249w FrigMs/9s  Tue 9/19/00 :
2| |
73 | V1LPC DEVELOPMENT 484w  Mon 511396 Fri 52197 || :
12| |
3| = CASSETTE MANUFACTURE 248w FrigMs/9s  Tue 9/12/00 :
1] |
15 | Taskll 1414w Wed 11/1/95 Tue 9/1/98 :
33 |
34 | =l HISTE W Cassette Procurement 248w Fri 9115/95 Tue 9/12/00 T
'35 | Design Finalization Buw |  Wed 95288 Wed 10/14598 100% = E
736 | = Cassette Parts Procurement 08.6 w Tue 92197 Tue 83109 1
37 | Finalize Engineering Drawings 4wy Wed 92798 Wed 9530/98 100% = i
38 | Submit Parts for Bids 32w Tue Y2197 Tue X23r97||100% § :
39| Awvard Contracts-Fya7 02w Wed H24/97 \Wed Qr24/97 (1 100% E
10| Gualify Flex Circuit Wendor 95w Thu Q2597 Mon 313098
a1 | Awvard Contracts-Fy39 02w Tue 831599 Tue 8731599
Tz | Assembly Tooling 4w Mon 316/98 Fri 4110/98
45 | Special Test Equipment 1114w Mon 4/1/96 Fri 6/26/08
51 | HISTE W1 Hybrid Production 246.8w Fri 9115195 Mon 9/4700

62 Cassette factory setup | 63w Mon4/1398  Tue 7720199

67 Module Assembly and Test 48w  Wed 72199  Tue 7111/00
72| = Cassette Assembly and Test 43w Thu 10:28109 Tue 9/12/00
73 | ModuleHybrid integration 40w | Thu 10:28/99 Tue 822100
71 Cassette assembly 37w Mon 11/20/99  Tue 8:20/00
75 | M3-VIPC Cassette Assemnbiy Begun 0w Mon 19/29/99 Mon T1/29/99
76 | M3-VLPC Casselte Assembly 50% Comple 0w Mon 51500 Mon 51500
77 | M3-VELPC Casselte Assembly Comnpiete 0w Tue 8/29/00 Tue 8/29/00
78| Cassette Test 37w Mon 12/1399 Tue 9112700
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SRED Fiber Tracker Schedule

- Waveqguides
U i el S ALk Bgtr 3 [aws | ard | an ;_g|gl gtr 3 [aws | awi | on g I:I|Dgtr 3Gl

1 |E waveguide Production 2072w Mon 41196 Fri 55100 :

2 Design and Setup Factory 30 iy Mon 41796 YWed 10730796 E
"3 | Motre Dame MOLU Fya3 0.2 w haon 8/3/95 Mon 85398 (o1 |
4| FPerform Design RE&D 16w Tue 91598 Wed1/20/99| |00% E
5 | Perform Pre-production Checkout 28w Thu 1/21/99 Fri 8/6/99 29% |
"6 | Wavequide Facility Ready ow FH 8/6/99 FH 8/6/99 &
7 Indiana Lniv MO FY99 0.2w Wed 373/99 Wad 3arag |
E = Produce Waveguides Mw Sat 8/7/00 Fri 55100 T "

a Spool and Sheath Fiber 10w Sat 8700 Fri 4/28/100 o 2|
10| Connectorize curved end 40 w Fri 8/13/99 Fri 515100 -H\‘:\ 5|
M1 | Connectorizeimap 128 X 2 End 40 w Fri8M3M09 Fri /5100 Lyt =
12| Perform Final Test 40 w Fri 8/13/99 Fri 5/5/00 -H\:\ |
13 | :
14| Fabricate Clear Fiber Bundles S| hlan 2013700 Fri ararmo E M
15 | Ni3-Fibar Tracker Waveguide Prodiction Bagun 0w Sat8/m99 Sat 8709 e
16 | Waveaguide Production 50% Complate 0w Sat 11500 Sat 11300 E *
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